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Outline

LOOP project

• Background and aims

Qualification and Good Mentoring

• Project flow and results

Meetings, Match the Mentor and MOOCs

• Implications and visions

International conference and LOOP community

Our school

• Development

Teachers and concept
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Background and aims

Partners

Teacher trainings are the key to students success

Qualification and mentoring programs
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Project flow and results

Find and work on your strength and weaknesses

• Questionnaire from NKUA

• Based on the definition of Good Mentoring

• Knowledge (e.g. innovative teaching 
methodologies like entrepreneurship education)

• Skills (e.g. communication, leadership)

• Attitudes (e.g. self-awareness)

Let’s take 7 min to discuss with partner: 
Which item(s) need(s) the most development in 
young teachers and mentors?
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Self-assessment
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Project flow and results

Learn about your/our strength and weaknesses

• Questionnaire from NKUA

• Based on the definition of Good Mentoring

• Knowledge (e.g. innovative teaching 
methodologies like entrepreneurship education)

• Skills (e.g. communication, leadership)

• Attitudes (e.g. self-awareness)

Let’s see what we learn from the self-assessment of 
teachers and mentors!
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Statistics – qualification of teachers

Source: Own results, n=65

On average, experienced teachers assess themselves most qualified. 
However, student teachers assess their attitude even better than the 
experienced ones. Due to their self-assessment, early teachers tend 
to loose during their induction programs.
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Results

Discussion  → Focus groups 

• German teachers and trainers conclude that the longer you are 
working as a teacher (more experience) and the longer you learn 
(induction phase) the more critical and self-reflective you are. 

• Teachers and scientists from Portugal, Italy and Greece state that 
the longer you are a teacher (more experience) the less you are 
willing to learn. More experienced participants are not more 
self-reflective, they are honest about their laziness and they tend 
to be less flexible and open-minded. 

• What do the self-assessments tell us about the qualification of 
teachers and the importance of life long learning?
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H1: The longer you learn, 
the better you are.

H2: Qualified teachers 
(2nd examination) 
are better teachers.

What are the outcomes 
of qualifications?
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Project flow and results

Find and work on your strength and weaknesses

• Collaboration with colleagues

• Massive open online courses (MOOCs)
• Mentees
• Mentors

13



Project flow and results
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Implications and visions

Implications 

• Teamworking and collaboration 

• Feedback and reflections

• Teachers development

Visions 

• Teamworking and collaboration 

• Conception and commitment

• School development
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https://youtu.be/qFPBgsSf3oU


Our school – teachers and concept
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https://www.cvo-gyo.de/


Our school – development
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Our school – development 
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Thank you very much for your attention!

https://loop.casadoprofessor.pt/project/

https://www.cvo-gyo.de/

https://erasmus.cvo-gyo.de/en/

a.hoffmann@schulen.bremerhaven.de
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